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13 August 1962 


MEMORANDUM FOR: 


The Deputy Director for Support 


SUBJECT 


Review of T /0 for Cable Secretariat-Message Center 


25X1 A 


1. 

HAS 


The present Cable Secretariat-Message Center T /0 of 

EVOLVED FROM DATA SUBMITTED IN 1955 BASED ON 195*1 PRODUCTION. 


STATINTL 


STATINTL 


2. In 195*1 the Cable Secretariat workload for an average month was 12,088 CIA 
cables. They now process 2*1,520 CIA cables in an average month -- an increase of 
103$. Their total workload, including CIA and non-CIA cables, now averages 36,479 
cables each month -- an i ncrease in workload over 1954 of 206 #. Their T/0 since 
1955 has been increased by 


TO PROVIDE for the dissemination of 


non-CIA cables, a responsibility assigned to the Cable Secretary in January 1961. 


3 . As you know, the Cable Secretary is under pressure to disseminate both CIA 
and non-CIA cables in the shortest possible time, seven days a week around the clock. 
Since the prompt dissemination of cables is of considerable importance to the entire 
Agency, I would like to be assured that the Cable Secretary has available the means 

TO DO HIS JOB TO THE STANDARDS WE ALL DESIRE. ACCORDINGLY, I WOULD APPRECIATE IT 
IF YOUR STAFF WOULD MAKE A STUDY OF THE CABLE SECRETARIAT-MESSAGE CENTER IN ORDER 
TO EFFECT SUCH CHANGES IN THE GRADE STRUCTURE AND CEILING AS MAY NOW BE WARRANTED. 

I UNDERSTAND THAT THE CABLE SECRETARY HAS A DRAFT REORGANIZATION CHART AND REVISED 
JOB SHEETS WHICH HE BELIEVES WOULD MEET HIS NEEDS. 


LYMAN B. KIRKPATRICK 

EXECUT I VE D I RECTOR 
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YEAR 


1954 

1955 

1956 

1957 

1958 

1959 

1960 

1961 

1962 
*1962 

* 1 NCLUDES 


WORKLOAD FIGURES FOR CABLE SECRETAR I AT -MESSAGE CENTER STUDY - AUGUST 1962 


MONTHLY AVERAGE INCREASE PER CENT OF INCREASE 

— Over Base Year of 1954 

12,088 


15 , 5*13 

3,455 

28 

16,858 

4,770 

39 

18,238 

6,150 

51 

18,778 

6,690 

55 

17.577 

5.489 

45 

19.809 

7.721 

64 

24,135 

12,047 

99 

24,547 

12,457 

103 

36.979 

24,891 

206 


CIA and non-CIA 
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